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Pop-Up Studio Thoughts

June 22: Waterfront Farmers’ Market, Skansie Brothers Plaza o -
June 23: Pavilion, Uptown Shopping Center auctss TRANSPORTATION PLAN

Gig Harbor held its pop-up studio on June 22 and 23, 2017. The June 22 pop-up was on the waterfront,
in the new Skansie Brothers Park Plaza, and it ran from 9:00 am to 7:30 pm. This pop-up took full
advantage of its proximity to the Waterfront Farmers’ Market, with participants crossing from one end
of the market to the other in a crowded scene of activity.

The second day’s pop-up was located at the pavilion in the Uptown Shopping Center. It ran from 9:00
am to 5:30 pm, drawing participants from the surrounding offices, hospital, and shopping center.

More than 80 Gig Harbor residents, businesspeople, employees, and
visitors participated in the pop-up studio, engaging in conversations,
exercises, and mapping activities. Conversations ranged from the abstract
to the specific, with participants exploring how the transportation system
may evolve in time to best meet Gig Harbor’s needs. Some of the topics
and proposed strategies were focused on adjusting what the community
already has. Others were more focused on major changes, including the
construction of new roads, which would significantly alter the
transportation landscape.

The City ran a series of simultaneous “walkshops” during these two days, Dan Burden of BlueZones recaps
and the pop-up studio served as a convening location for two of them, “walkshop” findings with participants
with participants of those walking tours observing and contributing to at the pop-up studio on June 22.
studio activity.

Adaptive Approaches

Many of the participants at the pop-up studio believe the transportation system is essentially all right,
with only some minor changes and investment necessary to make it function really well. These people
generally noted that there is little opportunity to reconfigure the historic street network and that
changes to the arterial system beyond the View Basin (or areas of town with a view of the harbor) would
be too expensive to consider. They want to make strategic and tactical investment, finding ways to make
what the City has work even better. The following section provides an overview of key transportation
challenges and more minor, adaptive opportunities for improvement raised by the community.

Pedestrian realm

Sidewalk gaps — Participants are keenly interested in making sidewalks continuous, closing gaps. This is
of particular interest along Peacock Hill and Burnham Drive, where pedestrians desire safer, more
convenient pedestrian access to the waterfront and the adjacent shopping districts.

Sidewalk width — Sidewalks should be wide enough to accommodate three or four people abreast
where there is high pedestrian density, according to pop-up visitors. This is evident along the waterfront
side of Harborview, where high volumes of pedestrians have to navigate a narrow corridor. Some of the
opportunities to provide a wider walking environment appear to be easily within reach, on property
owned by the City or adjacent to upcoming development parcels.



Crosswalks — While Gig Harbor is a walking town, there are few pedestrian crossing opportunities along
Pioneer Way, Stinson Ave, and Rosedale St. From the perspective of studio participants, more
crosswalks may lead to increased pedestrian access and safety, helping calm traffic flows near the
waterfront and encouraging residents and employees to walk downtown. Crosswalks in other parts of
the community seem to be less of a concern, as long as they’re addressing basic safety considerations in
those areas of town designed predominantly for the auto.

Trails

Gaps — The Cushman Trail was identified by participants as a key community trail asset, with potential
for becoming even more widely used if it is better connected to other
“trail-friendly” parts of town. Connections to Donkey Creek Park and to
St. Anthony Hospital could provide important trail linkages, making the
Cushman Trail a more attractive option for walking and biking.

Slope strategy — Gig Harbor is a waterfront town, and much of the
community’s development lies upland from the narrow waterfront
district. The Cushman Trail generally parallels Highway 16, about 120’
higher than the waterfront. Pop-up visitors identified this grade
difference as a major reason why the trail does not really contribute to
waterfront access and vitality, and that it is a defining element in the
community’s neighborhood identities. While the grade contributes to
residential vistas overlooking the harbor, it makes walking or biking
difficult. Community members are interested in additional routes to
help overcome the difficulty of the slope and suggested identifying
“easy ways” up as part of a non-motorized wayfinding program.
Rosedale Street now functions as a primary climbing route, but there may be other routes that could
improve access to upland neighborhoods and the Cushman Trail.

discusses transportation
approaches with a pop-up visitor
onJune 22.

Crossings — The City has invested in upgrading locations where the Cushman Trail crosses roadways, but
there is still some work to be done to ensure they are both safe and intuitive, according to participants.
The trail crossing at Rosedale is a notable example of the City’s efforts, where crossing beacons and a
pedestrian median refuge announce the crossing and protect non-motorized users.

Wayfinding — The Cushman Trail benefits from a routing that is generally linear and parallel to the
highway. However, its alignment gets more complex near the Olympic, Wollochet, and Burnham
interchanges. The trail may also get more complex with its future expansion north. In addition, some
segments of the trail work their way through forested areas, where orientation by landmarks can be
difficult. In response, pop-up participants suggested that the City consider an enhanced wayfinding
strategy for the trail, one designed to help those traveling along the trail and help guide users to its
trailheads and entry points.

Extension — Participants noted that the trail’s popularity would be enhanced if it were extended to the
north through Canterwood with an alignment that accesses the hospital and the developing areas of
North Gig Harbor.

Bicycles

Route plan/strategy — Pop-up participants felt there was little in the way of a coordinated bicycling
route plan or strategy. The City should work towards developing an interconnected network of bike
lanes rather than one-off segments.
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Climbs — Building on the discussion in the trail section, casual cyclists and bicycling commuters are
discouraged by Gig Harbor’s steep slopes and desire shallower grades. Identifying and designing
climbing routes for these specific cycling groups may help the community take advantage of its compact
form, facilitating the choice to use cycling as a transportation alternative. Some pop-up visitors arrived
on bikes with electric assist motors, and these may become a more popular choice among cyclists in
town.

Transit

Trolley enhancement — Almost all participants identified the trolley
as an asset, something that helps locals and visitors navigate from
Uptown to Downtown to Finholm during the community’s busy
season. Most also believe the trolley should be extended, connecting
North Gig Harbor, too. And most would like the trolley to operate
with increased frequency, reinforcing its attractiveness to folks who
want to use it as a convenient and intuitive service. Nobody s
complained about the fare, gladly contributing the $0.50 per :
ride/$1.00 per day to help offset costs. l

Commuter service — Most pop-up visitors understand the Everybody loves the trolley.
. . . Participants repeatedly endorsed

challenges of increasing transit frequency, but many also feel . ) i

. . o, . its operation and wish for extended
frustrated by the difficulty of accessing the community’s regional service.
transit links and by the incompatibility of their work schedules and
the transit service design. Regional transit stops are located near the SR 16 corridor, which is uphill and a
difficult cycle or walk from a large part of transit’s potential ridership. And many of those who would
consider riding the bus also have work schedules in Tacoma or Seattle that are incompatible with the
service’s operating schedules. Both Pierce Transit and Sound Transit have indicated that there are no
resources available to enhance transit service in Gig Harbor, so any increased community ridership may

be reliant on making it easier to access those commuter routes.

Roads

Roundabouts enhancement - Visitors had thoughts about the roundabouts in North Gig Harbor, with
the general consensus calling for their enlargement in areas closer to the interchange. While they noted
they seem to be functioning well now, there is concern that increased development nearby will likely
swamp the roundabouts’ ability to move traffic efficiently. Some also warned that the
pedestrian/roundabout interface can be awkward, but these commenters seemed to believe that a
combination of driver and pedestrian education should solve most of those problems.

Peacock Hill widening — Development in North Gig Harbor is incrementally increasing traffic volumes on
Peacock Hill Avenue, which according to participants, has impeded driveway access along Peacock Hill
and created unsafe situations. Participants expressed concern that future housing development may
exacerbate these problems and swamp the existing roadway. Some would like to see additional travel
lanes to serve the forecasted residential development, particularly in light of plans to promote the
magnetism and vitality of the waterfront. There is also a desire to make it easier and safer to ride a bike,
walk, or take the trolley, creating a more attractive non-motorized connection to the waterfront.

Methods

Opportunistic action — Gig Harbor has already demonstrated its willingness to try out transportation
solutions, taking opportunities to install crossing beacons at popular pedestrian intersections, enhance
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roundabouts, rearrange travel lanes, and install mid-block pedestrian refuges in roadway medians. Pop-
up participants generally encourage these types of low-cost, opportunistic interventions. They believe
these may be more necessary as the City experiments with ways to optimize the transportation system’s
performance for all modes of travel.

Transformational Approaches

Some of the strategies discussed are a bit more expensive and would have a more transformational
impact on Gig Harbor’s transportation and community landscape. Whether it’s reconfiguring the
freeway interchanges or rerouting waterfront traffic, participants opened up on what might help Gig
Harbor solve its transportation issues and promote economic vitality. The following section provides an
overview of key ideas discussed.

Roads

Overcrossings — Almost all participants agree that crossing SR 16 is far
more difficult than it needs to be, and many recommend installing
non-motorized or all-mode over or underpasses. They identified many
areas where opportunities exist, such as Hunt Street and north of the
Wollochet Drive interchange.

Waterfront couplet — For those who believe that slow-moving autos
on Harborview is an inconvenience to drivers, a danger to pedestrians,
or an obstacle to economic prosperity, a “couplet” (or a pair of two
one-way streets) emerged as a potential solution. Two proposals
emerged from the discussion. One was adapting Soundview,

Harborview, Pioneer, and Judson to serve as a large circuit, operating City and consultant team staff
either clockwise or counter-clockwise, relieving traffic congestion at speak with Uptown studio visitors
the southernmost segment of Harborview and routing drivers along about traffic concerns on June 23.

the now-underused parking areas on Judson. The other would adapt
Harborview, Rosedale, and Stinson with one-way traffic northbound on Harborview and a counter-
clockwise rotation ascending the hill on Stinson and descending on Rosedale.

Esplanade — One potential benefit of a one-way conversion is that it may enable widening the sidewalk
width on the water side of Harborview. Participants believe an enhanced pedestrian and cyclist
experience is key to the district’s uniqueness and vitality, and an enhanced, widened, and continuous
esplanade is an attractive objective.

North Gig Harbor network — Participants called for better connectivity in North Gig Harbor and reducing
demand on the arterials of Peacock Hill Avenue, Borgen Boulevard, and Burnham Drive to carry all of the
traffic demand.

Freeway

Interchange enhancements — Most pop-up visitors are frustrated by traffic at the community’s three
freeway interchanges. But they also acknowledge that much of the demand placed on those
interchanges is due to development beyond the city limits and urban growth area. They would like to
see better interchange design, something capable of handling the area’s forecasted growth without
doing too much damage to the developed character of the areas surrounding the interchanges.
Participants believe this is a regional or statewide problem, so solutions should be funded by the larger
population.
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Parking

Waterfront structures — Some participants advocated for the construction of parking structures
downtown, with suggested locations including the Judson/Pioneer/Harborview area and Finholm. Both
would coincide with trolley stops, and both would introduce pedestrians at roughly waterfront level,
facilitating non-motorized travel for the length of the waterfront.

- \ s O ( / A (k
Members of City staff, Fehr & Peers, BlueZones, and Studio Cascade discuss findings from the “walkshops” and pop-up

studio conversations, charting the process ahead to address the issues and opportunities raised during the community
conversation.

Mini-Poll Results

More than 45 pop-up participants completed the
eight-question mini-poll. This short questionnaire
asked respondents to weigh different
transportation priorities, which will help the

consultant team and City craft a transportation =t —
plan and implementation strategy that makes B e

Mini-Poll: “"Transportation Priorities”
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recommendations are in line with community
thought.

Respondents seemed to generally support all of these statements, with a balance advocating for
increased investment on non-motorized transportation improvements and on improvements for
congestion relief. Participants also take pride in their community’s appearance and want their streets
and trails to complement the beauty of the community’s natural setting and neighborhoods.
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Mini-Poll: "Transportation Priorities” - Results

Reside in:
Gig Harbor 19
Qutside City limits 16
Total votes
1 4 5 n Total | Mean D/K Notes
» | cycle
» Everything is close together
= Need bike lanes
» Qutside of downtown our sidewalks are very limited
1. Overall, Gig Harbor is a place where | 5 14 n = 183 407 0 : L";i:::;::;: ;b:ftetralls need more security
feel comfortable walking or cycling . "
= Nice roads and safe crosswalks
= Cycling is more difficult, walking is good
= Within city limits need to continue Cushman trail
» There is respect here
» Traffic with questionable crosswalks
» Absolutely
2. Gig Harbor should prioritize getting : ?;;;ft::xr:ﬂfﬂ:‘:;ii:;he roundabouts
around by car, improving traffic flow and 3 13 13 40 149 373 2 ) o 3 . : .
looking for ways to make parking easier = Im fine with how it is slow so | can lock around and | always find parking within walking distance
= Too much development downtown
» More trails, less growth
» Cushman trails are pretty accommodating
3. Gig Harbor should build a more diverse » Downtown NO, outining areas YES
transportation system with equal focus on 3 9 15 38 144 379 5 = More trails, less growth
cars, biking and walking = Trolleys more often
= fero priority
4. Gig Harbor should work to make transit
service a more accessible and realistic 3 17 18 46 182 3.96 3 * Some areas are pretty far from bus stops
travel option = More trails, less growth
5. Transportation solutions need to be » Harder toget places like fox island
location-specific, with designs reflecting 3 10 17 33 152 4.00 4 = More trails, less growth
unqgiue neighborheod and district needs = Certain areas have bigger population
6. Gig Harbor should prioritize investments : :: ::z: :::: nowl
in areas where higher density and growth 4 9 23 41 169 412 3
makes the most sense * Not downtown
» More trails, less growth
7. Streets in Gig Harbor should be as » Property value
attractive as they are functional, including 3 6 23 40 165 413 1 » Keep small scale
landscaping, lighting and other features = More trails, less growth
8. Gig Harbor's trail system is an important » Day to day... ehhh
transportation feature, improving day-to- 2 3 17 36 144 4.00 6 » Look at Anchorage
day travel options = Add lane to Cushman trail for golf courts
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Sketch Map

A fundamental part of the pop-up studio is the ability for participants to see how their suggestions may
influence emerging transportation policy. The sketch map below was prepared during studio
conversations, identifying challenges, potential actions, and actors within Gig Harbor’s transportation
environment.
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Transcriptions

The items below are verbatim transcriptions from the pop-up studio flipchart. Participants were
encouraged to identify specific issues, opportunities, or actions that we should consider as the plan
evolves. Some recommendations are specific, and other ideas are more abstract. In total, they represent
a spectrum of community viewpoints that will influence the plan’s direction.

e 38" —Repave, not tar
0 Sidewalk — at last one side — eastside of street to connect with schools — would require
coordination with Pierce County
0 “without sidewalks you are in a ditch in the weeds”
e Pt Fosdick and Olympic — congestion
e More mass transit needed
0 Added P&R near Bridge
e Chinook = unofficial ped path connecting Rosedale and Stinson. Not steep. City work with
church to formalize?
e Shared parking opportunities with the churches?
¢ Slow down growth!!
e Water taxi —would love to see
¢ School House Ave. — speeding, cut through to High School
0 Speeding, red light cameras?
O RRFBs & speed bumps and then traffic calming elements
¢ New development (owe Harbor Point) and parking Downton
0 Soundview to Harborview
e Growth in Pierce Co and rural areas and impact on regional/ local network
¢ Parking availability downtown
e Opticon function for EMS transport
e Access to Artondale
e More downtown parking
¢ Sidewalks on Burnham to connect to Cushman
e Water fountains along walking routes
e Consolidated parking strategy — structures, etc.
e Overall strategy for bike lanes
e Expanded transit service for nearby areas
e Trolley is great
¢ Managed growth is ok — maybe essential
e Never had an issue with downtown parking — always something within a short walk
e Reduce property taxes!
e Concern about new public docks and lack of adjacent parking
e Want bike lanes downtown!
0 Connect to Cushman trail
¢ Non-motorized transportation should be focus in ColLls (x2)
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e Access to Fox Island — Transit
¢ Come to Gig to walk
e Boats as a transportation mode too!
¢ Find easy opportunities to improve sidewalks downtown — Finholm
e SR 16 bypass causes
e Concentrate growth rather than a % -acre sprawl
e Feels safe —all hours
¢ Regular transit services
e One-way street at Harborview downtown? — Peds and waterfront views
e Peacock Hill traffic?
e Options for commuters — Inappropriate traffic routing
e Pedestrian density downtown
e Dual purpose parking — marinas and dual use
e Harborview and bike safety
e Bike trails away from traffic
e More boat slips for yacht club visitors
e Rosedale neighborhood = good sidewalk coverage
0 Doesn’t like locations where sidewalk ends and you have to cross the street to get on
another sidewalk
e Husband takes SR16 to job in Tacoma — it works great!
e Sidewalks are too narrow along Harborview, ok on Soundharbor
¢ Need to find ways for cars to get around downtown without taking Harborview
e Biking is not “friendly” in town — due to lacking amenities, topography
0 Cars are watchful for bikes, but not obvious where bike should be
e Have to drive to get anywhere in Gig Harbor
e Good things to do for transportation:
0 ID bottleneck and address- cars idle only during peak
0 Police enforcement when SR16 has issues since City streets are overwhelmed
0 Like roundabouts
¢ Need new overpass of SR16 s/o Wollochet
e Peacock Hill resurfacing made it un-bikeable
0 City specs should require overlays to be bike-friendly — maintain shoulder width and use
smooth materials. No hard edges
e Harborview — one way? — would provide space for wide sidewalk, bike land, parking (Stinson to
Pioneer)
* Rosedale, Stinson, Harborview triangle
e Harborview and Stinson Roundabout? — model to be sure it operates better than a traffic signal
e Cushman trail needs more signage; Kimball intersection was a missed opportunity to provide
bike treatments
e Bridge for peds in Harbor!
e Trolley must go to Target!
* Golf carts should be legal!
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e Shrubs and trees intruding into sidewalks
e More crosswalks on Pioneer and Soundview
¢ Speeding on Skansie nearby Boys and Girls club
0 More enforcement?
0 Engineering solutions
0 One-way Pioneer east of Judson
O Bigroundabout at Judson/ Harborview/ Pioneer
e Focus on public realm maintenance
e Desire for shovel ready projects!

Gig Harbor TMP Pop-Up Studio Notes 7/19/17
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APPENDIX B:
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October 7 Open House - Summary of Prioritization Results

Blue Dots
Green Dots Total Dots

Oth joritized
(Top project) it rfrlorl z€ Received
projects)

Project # Description

Written Comments on Activity Sheets

Projects Ideas Generated Before Open House

1

(o)}

10

11

12
13

14

15

16

17

18

19

20

21

22

23

24

25

26

Extend the Cushman Trail north of Borgen
Boulevard to Purdy
Borgen Boulevard roundabout crosswalks

Metering at SR 16/Burnham Drive
Sidewalks on Burnham

Harbor Hill trail connections
All-Modes Bridge over SR 16 at 96th Street
Improvements on Vernhardson Street

Finholm District bike/ped improvements (2
options)

Twawelkax Trail

Pedestrian Improvements near Donkey Creek
Park

Roundabout at Stinson Avenue/Harborview Drive

Traffic Calming on Harborview Drive

Pedestrian Improvements Downtown (various
crosswalks, raised intersection at Harborview &
Pioneer, and sidewalk on east side of Pioneer
Way)

Reconstruct Grandview Street between Stinson
and Pioneer

Reconstruct Grandview Street between
Soundview and McDonald

Wollochet Drive interchange redesign

Kimball Street Improvements
Roundabout at Hunt Street & 38th Avenue

Hunt Street All-Modes Bridge

Intersection improvements at Soundview Drive &
Hunt Street

38th Avenue Redesign, including sidewalks and
bike lanes

Westside crosswalks

All-Modes Bridge over SR 16 at 56th Street
Reconstruct 50th Street Court from Olympic Drive
to 38th Avenue

Olympic Drive crosswalk and landscaped medians

Pedestrian Improvements at westbound SR16
onramp

® Crossing must be elevated above Borgen Blvd

® Relocate crosswalks away from roundabouts on busy roads
o Traffic circle pedestrian warnings need to flash on all car
entrances before cars enter the roundabout

o Number one priority
e Meter in traffic circle is NOT WORKING
® Request to include bike lanes as well from 96th to N Harborview

® 4-Stop or better crossing

e Cannot be done because when the bridge(sp) is out, there is no
way to get from East Gig to civilization unless you go to 144th. Do
Not Do This. Wayne Miller WRMgig@comcast.net

® Bridge Crescent Creek culvert or daylight?

® Option 1, small roundabout

® Option 2

o None of the ideas, except lighted crosswalk

® Option 2

® Excellent idea

o Traffic circle pedestrian warnings need to flash on all car
entrances before cars enter the roundabout

o Need bigger roundabout not small

® Group prioritized this roundabout but not other 2

® Ped safety - Crosslight and/or raised crosswalk

e Roundabouts Stinson/Harborview, Stinson/Rosedale

o Make Rosedale Village help pay for roundabout

e Combine 13 and 15 if post office is built there

® Post office provides improvements as part of relocation

® Exit needs right turn lane - 1 car that's stopped holds up traffic

® Yes, if SR16 and Hunt bridge is built

o Traffic circle pedestrian warnings need to flash on all car
entrances before cars enter the roundabout

® 18-21 tied together

e If 16 and 19 are done, traffic circle needed at Hunt and Wollochet
o If 19 built, 18 and 20 must be included. Judy 253-222-7602

e Need additional projects on Soundview and Kimball - should be a
group of projects

o NO, make this part of 17+19
® Re-engineer this

® No left at Harbor Greens



Blue Dots
Green Dots Total Dots

Received

Project # Description (Other prioritized

: Written Comments on Activity Sheets
(Top project) .
projects)

Projects Ideas Generated at the Open House
27 More Traffic Calming Measures 0 ® Speeding contributes to many of these problems

28 Make a downtown one way loop: Harborview -> 0
left up Pioneer -> left onto Judson
29 Transit to schools and Senior Center 1 1
30 Regional Rural Connect Consideration 0
31 Widen SR 16 in Both Directions 0
32 Olympic Dr Overpass + Wollochet Dr Overpass 0 e Make HUGE - as big/many lanes as possible
33 Bus Transit Improvement 0 ® Expand bus/transit hours + pickup/dropoff areas + parking
network to Seattle/Tacoma/Olympia
34 Extend Borgen Blvd to go to Crescent Valley 2 2
35 Rosedale/Stinson Roundabout or Traffic Light 1 1
36 Commuter Alternatives 1 1 ® To Harborview & N Harborview
® Hwy 16 Ingres/Egress overpass near 96R to NE Bides(sp) Rd
® East/West alternative - Peacock, Crescent Valley, etc
37 On/Off ramp on SR 16 at 144th St 1 1
38 Roundabout at Hwy 302/Purdy Dr 0
39 On/Off ramps onto Rosedale from Hwy 16 1 1
40 Parking in Finholm 0 ® Make Finholm a more usuable area. Needs parking!
41 Overpass from Hunt to Kimball 1 1 ® Priority number 3
42 Bring back exit ramp near Project 19 1 1 ® Priority number 2
® Bring back exit ramp to pro built to relief Fred Meyer
43 Widen the sidewalk on Rosedale from the 1 1
Cushman Trail to the High School
45 Provide two lanes existing the proposed Village at 0
Harbor Hill onto Borgen
46 SR 16 SB off-ramp onto 56th WB only. No left turn 0

onto SB Point Fosdick
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VISION

QUES TIONNAIRE
SUMMARY




Results Summary
Transportation Plan Survey

Vision Questionnaire, December 4-31, 2017

. Ul 40058 TRHNSPURTF[T [ON PLAN
Introduction F

From Monday, December 4 through Sunday, December 31 2017, the City of Gig Harbor hosted

an online questionnaire to help inform the creation of a vision statement and policy framework

for the “Connect the Gig” active transportation plan.

The questionnaire was promoted in a variety of ways, including a post on the City’s Facebook
feed, direct email to the project list serve, and on the project-specific website
www.connectthegig.com. Notice also included details regarding a prize drawing, specifically, a
City-donated FitBit™ activity tracker awarded to one lucky winner.

In all, 264 respondents provided input. Participants were self-selected, i.e., not screened
according to place of residence or other criteria. Based on results from one question providing
approximate location of residence, an estimated 90 percent of respondents live within the City of
Gig Harbor.

The questionnaire included three basic types of questions designed to advise plan policy:

1. Two “Word Cloud” questions requesting three words participants would use to describe
current and desired future walking and biking conditions in the City. (Q.1, Q.2)

2. A ratings-scale question seeking levels of agreement with five statements concerning
non-motorized transportation. (Q.3)

3. An open-ended question seeking approximate location of residence via identification of
the street and nearest cross-street (referenced above).

Participants were asked to provide typewritten comments regarding their choices on Q.3.
Between 130 and 145 comments were provided for each ratings statement. A database including
all results and open-ended replies has been provided to the City as part of the project record and
to facilitate further analysis, should it be desired.

Survey Results

Word Cloud

Current (Q.1) - Words used by participants to describe “walking and biking in Gig Harbor
today” generally recognize the beauty and topography typical of Gig Harbor (“Beautiful”
“Pleasant” “Scenic” “Hilly”), but indicate dissatisfaction in terms of perceived safety,
scope and organization (“Dangerous” “Disjointed” “Limited” “Unsafe” “Scary”).

Future (Q.2) — Words used by participants to describe “what you’d like walking and
biking in Gig Harbor to be like in the coming years” express a desire for improved safety,
accessibility, connectivity, and range of features (“Safe” “Accessible” “Connected”
“Expanded” “Sidewalks” “Convenient” “Crosswalks”).

Q.1 and Q.2 results are provided below as generated by two online programs.?

1 Survey generation, hosting and results tabulation by www.surveymonkey.com. Word clouds generated by
https://www.jasondavies.com/wordcloud/



http://www.connectthegig.com/
http://www.surveymonkey.com/
https://www.jasondavies.com/wordcloud/

Q.1: Based on your impressions, please provide three words that best describe walking and
biking in Gig Harbor today.
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Q.2: Please provide three words that best describe what you’d like walking and biking in Gig
Harbor to be like in the coming years.
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Concept Rating

Q.3 presented five statements concerning non-motorized mobility in Gig Harbor, asking
respondents to rate each on a scale of five, where 1 = “Strongly Disagree” and 5 = “Strongly
Agree.” Scoring from all five statements is presented below, but may be summarized as follows:

¢ All five statements received solid support, with weighted averages (mean) ranging from a
low of 3.61 to a high of 3.99

e Standard deviation (spread from average scoring) was relatively constant, ranging from a
low of 1.24 (“Providing comfortable options for walking and biking is critical to providing
an equitable transportation system”) to a high of 1.32 (tied between “The City should
focus investment in ‘Centers of Local Importance’ for things like sidewalks, trails, and
bike lanes” and “The City should prioritize new connections (like new streets, trails and
the Hunt Overpass) to improve access to key destinations on foot or by bike.”)

In short, respondents expressed substantial support for concepts that: prioritize walk/bike
infrastructure; provide additional focus for designated Centers of Local Importance (Gig Harbor
North, Finholm, Downtown, Kimball, and Westside); are comfortable to use; are tied to City
public health goals; and provide new connections to key destinations.

Q3 Based on your level of agreement, score each of the statements below along
a scale from "Strongly Disagree" to "Strongly Agree."

3.99 261 3.82 3.96 3.84

Providing The City Providing Active The City
safe should focus comfortable transportatio should
facilities investment in options for n (like pricritize
for people... "Centers o... walking an... walking an... new...

Statements are copied below as they appeared online; the collection was presented to
participants in random order:
Providing safe facilities for people walking and biking should be a top priority.

The City should focus investment in "Centers of Local Importance™ (Gig Harbor North,
Finholm, Downtown, Kimball and Westside) for things like sidewalks, trails, and bike
lanes.

Providing comfortable options for walking and biking is critical to providing an equitable
transportation system.

Active transportation (like walking and biking) will help achieve the community's goal of
improving public health.

The City should prioritize new connections (like new streets, trails and the Hunt
Overpass) to improve access to key destinations on foot or by bike.
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Active Transportation Plan Vision Statement (draft)

Based on questionnaire results, City-established goals, and input by participants at workshops
and other project events, the following is presented as the Vision Statement for the Active
Transportation Plan:

Gig Harbor residents greatly value their City, including its small-town feel, its waterfront
setting, varied topography, and proximity to diverse urban and natural features. Today
and in the future, residents want access to all areas of Gig Harbor to be easy, safe, and
enjoyable, including for those that choose not to drive. To achieve this, residents support
ongoing efforts to create and enhance active transportation infrastructure and to improve
connections Citywide. These improvements should fit within each neighborhood’s
character and express Gig Harbor’s unique beauty and character.
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